
RIDGEFIELD PUBLIC ORGANIZATIONS 
STRATEGIC PLANNING SESSION II 

NOVEMBER 11, 2014 

If you don't know where you're going, you won’t  
know how to get there…or if and when you get there. 



LAST MEETING 

!  Welcome and Introductions 

!  Considering the General Timeline 

!  Setting the Monthly Meeting Schedule 

!  Strategic Planning, An Overview 

!  Clarifying the Vision 



TONIGHT’S AGENDA 

!  Re-introductions and Welcome New Members 

!  Reviewing the Process 

–  Clarify the vision (vision, mission, values) 
–  Collect the data 
–  Identify the critical issues 
–  Choose the strategies 
–  Write the plan 

!  The Vision: Coming to Consensus 

!  The Mission: Drafting 

!  The Organizational Values - Homework 



CONSENSUS DECISION-MAKING 

…is a group decision-making process that seeks the consent of 
all participants. Consensus may be defined professionally as an 
acceptable resolution, one that can be supported, even if not the 
favorite of each individual.  

!  Discussion of the item: 

!  Formation of a proposal: 

!  Call for consensus: 

!  Identification and addressing of concerns 

!  Modification of the proposal: 



VISION 

!  the vision should present a picture of what the organization 
will look like in the future. 

!  the vision will precede planning decisions and designs. 

!  Jim Collins (2011) states that the most successful organizations 
set out an early recipe for success and then follow it with very 
little change for many years.  

!  the vision should describe what kind of enterprise the 
organization is trying to become and infuse it with a sense of 
purposeful action. 

–  We believe… 
–  We strive for… 
–  We are committed to… 



VISION: ROUGH DRAFT 

The Ridgefield School District strives to be a highly regarded 
organization, acknowledged for its commitment to ensuring 
the growth, readiness, and success of each and every child in 
a challenging global society. 

 

 



VISION: WORKING DRAFT 

The Ridgefield School District strives to be highly regarded 
for its commitment to ensuring the growth, readiness, and 
success of each and every child in a challenging global 
society.  



MISSION 

!  The mission will describe what the district does, with whom 
and for whom, and how it does it. 

!  The three elements of the mission statement: 

–  Who?  The statement should define the exact group 
(students, parents, staff, and community). 

–  What?  The mission statement describes the student, 
parents, staff, and community needs the district wants to 
satisfy.  

–  How?  The mission describes n broad terms how the 
district will satisfy the stakeholders’ needs. 



MISSION 

!  If the vision is the end point for what the organization 
represents, then the mission is the “means.”  It points to how 
we are going to reach the dream(s). 

!  The three elements of the mission statement: 

–  What is the business?  
–  Who are we serving?  
–  How will we accomplish it? 

!  The mission statement will communicate to others what we 
do and how we do it; it helps to clarify and focus the work of 
the organization.   



LITMUS TEST: DOES THE MISSION 
STATEMENT: 

!  Describe who the 
customers are? 

!  Explain what needs of the 
stakeholders the 
organization is trying to 
satisfy? 

!  Explain how the 
organization will serve its 
stakeholders? 

!  Seem realistic? 

 

!  Yield easy 
understanding? 

!  Seem short and sharply 
focused? 

!  Seem memorable? 

!  Reflect what we want the 
organization to represent? 

!  Seem motivating and 
inspiring? 

!  Focus on the key 
customers—the students? 



CLARIFYING OUR MISSION  

!  A mission statement should be specific – if it is too general (e.g. We 
aim to develop each child to his/her full potential) it does not 
communicate what you do and how you do it. 

!  It should be memorable.  It should be in words students, staff, 
parents and other stakeholders remember, even if they cannot 
remember every specific word. 

!  It should be in simple language. 

 

!  The Three elements of a Mission Statement are:  Who?  What?  How? 



CLARIFYING OUR MISSION 

Step 1: Answer the following questions: 

!  Who do we expect to benefit from our work? (Obviously in 
a school it will be students, but we need to be more 
specific.  Also consider - Will anyone else benefit?) 

!  Who will we work with on an ongoing basis to achieve 
this? 

!  How will we achieve it?  



CLARIFYING OUR MISSION 

Step 2:  Write a statement that encompasses who we are, what 
we are aiming to achieve, and how we are aiming to achieve 
it. 



CLARIFYING OUR MISSION 

Step 3:  Taking note of the three questions in Step 1 and the 
three elements of a mission statement each group examines its 
statement to see if it is consistent with the ‘rules’ for mission 
statements. 



CLARIFYING OUR MISSION 

Step 4:  Write all statements that have been developed on A3 
paper and stick them on the walls.  Take 10 minutes to read 
and think about the statements. 



CLARIFYING OUR MISSION 

Step 5:  Let’s discuss what we have read.  Let’s defend the 
statement we favor for the district’s mission statement.  Let’s 
come to consensus on the statement that most clearly reflects 
the district’s mission, even though this might not be the final 
statement. 

 



HW: PREPARING FOR DECEMBER 4 
!  Review our working vision and mission statement.  Consider their 

coexistence.  Does the vision statement speak to where we want to 
go and what we want to become?  Does the mission statement speak 
to who we are, what we do, and how we do it?  Please submit 
comments to your group vision and mission representatives.  I plan 
to arrange a meeting with vision reps and mission reps on  either on 
Monday December 1 or Wednesday, December 3. 

!  Review the organizational values slide in our Session I notes and/or 
PowerPoint in preparation for our upcoming organizational values 
work.  Please answer the following question: What are the values 
implicit in our vision statement that should guide our work if we 
are to make a contribution to our vision?  Please submit your top 
value to me via email by November 26 at 12:00 PM. 


